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Resourcing the future

Developing People
Delivering Results
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Together.
We are resourcing the future

Post-merger Integration

Service Delivery Model Optimisation

Recruitment & Assessment

Leadership & Development

People Strategy & Workforce Planning
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Success through people

The Future
Is Bright
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We are passionate about helping you future-proof your organisation. 
We plan, shape and optimise your team based on your strategic 
outcomes and customer requirements.

Design
Your future 
workforce.

Assess
Your current people, 
roles and suppliers. 

Build
Your optimised team.

Resourcing the future

Lift your Business
Above the Competition
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Resourcing the future

The perfect choice for entrepreneurs, 
business advisors, and corporates.

Expert Team
We are an agile and adaptable group of expert 
associates and partners, handpicked for each project.

Strategic & Analytical Thinking
We help you build a scalable, capable workforce aligned 
with your business strategy, based on internal and 
external data.

Bring Ideas To Success
From problem to ideation to outcome, we design and 
implement practical, fit-for-purpose solutions with your 
future-state in mind.  
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Knowing you have the right plans in place to find, grow and keep the 
right people in the right place at the right time to deliver the right 
outcomes for your customers, will give you the competitive edge and 
help you win the war for talent. 
Use our experience to your advantage.

100,000+
People recruited 

globally over thirty 
years

100+
Business units guided 

over thirty years

20+
Service Delivery 

Model transitions 
implemented

Resourcing the future

30 Years 
of Experience
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Workforce consultancy built on 
ROI and risk management

Our workforce consulting services focus on our clients' most 

critical issues and opportunities: people strategy, leadership, 

service delivery, recruitment, development, retention, 

processes, technology, transformation, analytics, mergers & 

acquisitions and sustainability across all industries and 

geographies. We bring deep, functional expertise, but are 

known for our holistic approach: we capture value across 

boundaries and between the silos of any organisation. We 

optimise the sum of the parts, not just the individual pieces.

Our expert facilitators advise on the advantages and 

disadvantages of key people decisions and help to develop 

strategies to lower risk and improve ROI.

Resourcing the future
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Our mission is clear
We go deep to unlock insight and have the courage to act. We bring the right people together to 

challenge established thinking and drive transformation. We work with our clients to build the 

capabilities that enable organisations to achieve sustainable outcomes. 

Building workforces that transform organisations, we are resourcing the future. With you.
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Our Vision: is to build scalable, capable workforces that change 
and adapt as businesses evolve and grow

Resourcing the future

We help customers connect 
their people plans to their 
business strategy.
Our approach is focused around building the 

best teams, to sustain and grow our customers 

business – no matter where their people are 

located or whether they are internal or 

outsourced.

We are experts in service delivery model 

implementation: shared services, offshoring, 

outsourcing and reintegration.

Having the right service model for delivery of 

supporting business functions is a critical enabler 

of strategic pillars for any knowledge-based 

business. 

Workforce planning is an essential component to 

the delivery of supporting HR services and the 

development of connected HR activities to 

achieve your business targets.

Our proprietary workforce planning 

methodology provides recommended 

approaches to your immediate, mid-term and 4+ 

year resourcing capability and capacity needs, to 

sustain and grow your business, and manage 

your people risks.

HR activities and efforts are easily developed and 

targeted when strategic links, risks and ROI are 

known and measured.
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Trusted and Professional 
Business Advisors

Integrity

We know and 
understand the 

difference between 
doing things right and 
doing the right thing –

we always choose to do 
the right thing

Resourcefulness

We focus on optimising
resources, getting the 

job done, turning 
decisions into actions 
and delivering results

Flexibility

We respond to the 
changing conditions we 
work in, and understand 
the fluid nature of work, 

workforces and 
workplaces

Open-mindedness

We remain open to the 
possibility that current 
beliefs could be wrong, 

and are open to different 
ideas, information and 

learning from every 
encounter

Optimism

We are future focused, 
and look for opportunity 

in every situation, the 
possibility in every 

change and the chance 
to build and learn from 
our past experiences
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Our Consulting Services
OptimalResourcing.com.au
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Your strategy depends on the skills and capabilities of the people who execute it. 
Connecting your HR activities to your business strategy is what we do best. 
Define your future state workforce requirements from your business strategy; assess your current workforce; design and implement HR activities that 
make your strategy happen.

People Strategy
Build an aligned people strategy 
that improves employee 
experience and positions you as 
an employer of choice

Workforce Planning
Connect your business strategy 
to your HR activities and identify 
what to prioritise to manage risk 
and ROI

Post-merger Integration
Align the cultures, combine 
capabilities, maximise synergies, 
maintain momentum and 
increase competitive advantage

Service Delivery Model
How much better, smarter or 
faster could you deliver your 
services? This is how you make 
your strategy happen.

Recruitment & Assessment
Find them, assess them, onboard 
them, develop them. Skills 
analysis and gap identification.

Leadership & Development
Learning, coaching, 
performance management, 
career development and 
succession planning all link to 
retention of your critical talent

Our Consulting Services
Resourcing the future
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Case Studies
OptimalResourcing.com.au
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This global business (2500+pax) had acquired two 

entities in the APAC region to build end-to-end capability 

in EPCM delivery with the intent to expand it’s Tier 1 

client base and undertake IPO.

Our Initial engagement was to provide solutions to:

1. Identify resource allocations, utilisation, availability, 

projects, reimbursable hours and FTE tracking at the 

“touch of a button”

2. Identify 6-12mth recruitment plans to meet growth 

targets

What We Found

Resistance to change, siloed resources, duplication of 

processes, swivel-seating, multiple disconnected 

systems, overhead pressures, no governance on supplier 

engagement, misaligned cultures, limited visibility across 

the business, no talent strategy, no workforce planning, 

fractured leadership and adversarial culture

The Challenge
• Five step workforce planning and talent 

management audit undertaken across the APAC 

business

• Evaluation of responses and data collected, gaps 

analysed and three-stage solution recommended

1. Standard tool providing real-time workforce 

reporting using existing data and software, 

agreed reporting requirements, PowerBI front-

end

2. Talent segmentation matrix and high-level 
actions: Identify critical professional roles to 

design and develop recruitment, retention, 

redeployment and development plans

3. Service delivery model review to capitalise on 

synergies in efficiency and effectiveness across 

the business units

 Metrics, governance, leadership alignment and culture development 
also recommended, however was out of scope for this engagement

Our Solutions Services Provided

Audit 
And Evaluation

Cost savings

$1m+Global EPCM: Resource Planning
Case Study

Workforce 
Planning

Post-merger 
Integration

People 
Analytics

Talent 
Segmentation
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Following acquisition, this Perth-based labour hire 

company (200+pax) required support to communicate 

the sale, ensure key personnel were retained, 

employment was transferred legally and the business 

continued to operate and maintain or increase revenue 

during the transition as a criteria of the sale conditions.

Our Initial engagement was to provide solutions to:

1. Transfer employees to the new trading entity

2. Retain key employees

What We Found

Disparate employment contracts, inconsistency of 

employment conditions, family members engaged with 

no confirmed contracts, leadership fractured and 

disengaged 

The Challenge
• Change management and transition planning and 

implementation:

1. Stakeholder engagement and communication 

plans with detailed roll-out schedules, talking 

points, presentations and delivery methods

2. Workforce impact assessments detailing 

employment transfer action plans, legal 

requirements and people transition and 

development actions

3. Transition plans to cover people changes 

(employing entity, location, remuneration & 

benefits), risk assessment and mitigations

4. Leadership coaching: assessment, 

development planning and implementation

Our Solutions Services Provided

Audit 
And Evaluation

Cost savings

$300K+Labour Hire Co: Workforce Transfer
Case Study

Post-merger 
Integration

Change 
Management

Communication 
& Engagement

Workforce 
Transition

Impact 
Assessments

Leadership & 
Development
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To sustain and/or increase production through the 

reduction in lost time due to technology, this Pilbara 

based mine (600+pax) had an approved business case to 

standardise operational support of their Rail division 

Signalling & Communications systems.

Our Initial engagement was to provide solutions to:

1. Transition systems support from the current external 

supplier to in-house resources by the end of the 

supplier contract agreement date.

What We Found

Resistance to change-out of vendor personnel, no visible 

sponsor support, COVID-19 preventing in-person training 

and assessments, travel restrictions to site for non-

essential personnel, on-site training lab build incomplete, 

labour budgets reduced, remote training options limited 

through technology gaps, project management team not 

adequately resourced (PM at <50%)

The Challenge
• Change management and transition planning and 

implementation:

1. Stakeholder engagement and communication 

plans with detailed roll-out schedules, talking 

points, presentations and delivery methods

2. Workforce design and impact assessments 

detailing process stop/start/continue, 

knowledge transfer action plans and people 

transition and development actions

3. Training needs analysis, development and 
delivery project plans allowing remote and 

flexible delivery options to suit limited manning 

on-site, restricted travel, e’ee and 

trainer/assessor availability

4. Transition plans to cover people changes 

(location, roles), knowledge transfer and 

supplier change-out

Our Solutions Services Provided

Tier 2 Mining Co: Insourcing
Case Study

Service Delivery 
Model

Change 
Management

Training 
Development

Communication 
& Engagement

Workforce 
Transition

Knowledge 
Transfer

Impact 
Assessments

Cost savings

$2.5M+
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This leading mining services contractor (1200+pax) was 

dealing with multiple issues of sexual harassment in their 

remote workforce and were investigating four specific 

complaints.

Intending to expand their female representation on-site, 

they needed to ensure all team members were safe and 

understood what comprised harassment vs “good-

natured” remarks.

Our Initial engagement was to provide solutions to:

1. Train all personnel on harassment, including what 

was acceptable and what to do if you were being 

harassed.

What We Found

No visible sponsor support, COVID-19 preventing in-

person training and assessments, no understanding or 

acceptance of diversity or inclusion benefits, culture of 

ribald and inappropriate remarks, bullying, exclusion 

The Challenge
Building towards an inclusive culture through Leadership & 

Team Development we:

• Undertook 3-level cultural and behavioural assessment

of senior leaders, mid-level managers and supervisors;

• Developed training needs analysis, development and 

delivery plans

• Developed online courses allowing remote and flexible 

delivery options to all personnel via in-house Learning 

Management System (LMS)

1. Workplace Inclusion & Diversity covering 

bullying, harassment, stereotypes, bias, inclusive 

communication, discrimination and what to do if 

you hear, see or are included in any of these 

activities

2. People Management Fundamentals covering the 

fundamentals of moving from a technical or 

specialist role into a position that leads and 

manages people. Topics include setting 

expectations, monitoring and addressing 

performance, task assignment, drivers of employee 

engagement and direct relationships.

Our Solutions Services Provided

Mining Services Co: Team Development
Case Study

Training Development

Leadership & 
Development

Recruitment & 
Assessment

Emotional Intelligence 
Assessment

DNA Competency 
Assessment

Workplace Motivators 
Assessment

DISC Behavioural 
Assessment

Cost savings

$500K+

http://www.optimalresourcing.com.au/
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Resourcing the future

Right Work
Right People
Right Behaviours

Our Director assigned to assist you with the most appropriate 
experience is:

Jude Mahony
Managing Director
judith.mahony@optimalresourcing.com.au
+61 411 824 866

http://www.optimalresourcing.com.au/
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Contact us
OptimalResourcing.com.au
hello@optimalresourcing.com.au
+61 861 421 012

Facebook
@OptimalResourcing

Twitter
@OptimalRes

LinkedIn
@OptimalResourcing

http://www.optimalresourcing.com.au/
mailto:hello@optimalresourcing.com.au
https://www.facebook.com/optimalresourcing/
https://www.facebook.com/optimalresourcing/
https://twitter.com/OptimalRes
https://twitter.com/OptimalRes
https://www.linkedin.com/in/optimalresourcing/
https://www.linkedin.com/in/optimalresourcing/
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